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to Knowledge Everywhere

The traditional model of learning—confined to the classroom—is rapidly
becoming obsolete. In today's dynamic work environment, knowledge isn't just
acquired; it's applied *everywhere*, constantly. This shift necessitates a
fundamental change in how organizations deliver training and support. Job aids
and performance support are leading this revolution, moving beyond static
training manuals and into readily accessible, on-demand resources that
empower employees to perform their best, regardless of location or time
constraints. This article explores this evolution, focusing on the benefits,
implementation strategies, and future implications of this paradigm shift.

The Benefits of Accessible Performance
Support

The transition from classroom-based learning to ubiquitous performance
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support through job aids offers numerous advantages for both employees and
organizations. This includes increased employee engagement, improved
knowledge retention, and enhanced operational efficiency.

##4# Increased Employee Engagement

Traditional training methods often fail to capture and maintain learner
engagement. Classroom settings can feel impersonal and detached from the
actual work environment. Job aids and performance support, however, offer a
personalized and contextualized learning experience. By providing readily
accessible information precisely when and where employees need it, these
tools foster a more active and engaging learning process, leading to greater
knowledge retention and improved job performance. Microlearning, a key
component of this approach, delivers bite-sized learning modules that fit
seamlessly into busy work schedules.

### Improved Knowledge Retention

The "forgetting curve" demonstrates that we rapidly lose information learned
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passively. Job aids counteract this by providing timely reminders and
reinforcement. Instead of relying on memory alone, employees can consult
readily available resources, ensuring consistent application of knowledge and
skills. This just-in-time learning approach is far more effective than
infrequent, large-scale training sessions.

### Enhanced Operational Efficiency

Efficient operations hinge on empowered employees who can solve problems
and make decisions independently. By providing immediate access to
necessary information, job aids and performance support streamline workflows
and reduce errors. This translates to higher productivity, improved quality of
work, and lower training costs in the long run. Organizations can track usage
data of their job aids to further pinpoint areas needing improvement or
additional support materials, optimizing their knowledge management
strategy.
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Implementing Effective Job Aids and
Performance Support

Successfully transitioning to a "knowledge everywhere" approach requires
careful planning and implementation. This involves identifying key needs,
selecting appropriate tools, and establishing a robust delivery system.

### Needs Assessment and Content Development

Before developing any job aid, a thorough needs assessment is crucial. Identify
specific knowledge gaps and performance challenges faced by employees.
This informs the creation of targeted resources addressing those precise
needs. Content should be concise, clear, and visually appealing, leveraging
various media like videos, interactive simulations, and infographics to cater to
diverse learning styles. The creation of these resources should involve subject
matter experts and end-users to ensure accuracy, practicality, and usability.

### Choosing the Right Tools and Technologies



Job Aids And Performance Support Moving From Knowledge In The Classroom To
Knowledge Everywhere

The choice of tools depends on the organization's specific needs and
technological infrastructure. Options range from simple checklists and quick
reference guides to sophisticated learning management systems (LMS) with
integrated performance support features. Consider factors like accessibility,
scalability, and integration with existing systems when selecting a platform.
Mobile-friendly design is also essential to ensure access from various devices.
Many organizations utilize a Learning Experience Platform (LXP) to aggregate
all performance support resources in one convenient location.

### Continuous Improvement and Feedback Mechanisms

Job aids and performance support systems are not static; they require
continuous improvement. Regularly solicit feedback from employees to identify
areas needing refinement or additional content. Analyze usage data to track
effectiveness and identify areas where support is most needed. This iterative
approach ensures that the resources remain relevant, effective, and aligned
with evolving business needs.
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The Future of Job Aids and Performance
Support

The trend towards "knowledge everywhere" is accelerating, driven by
technological advancements and evolving workplace dynamics. The future of
job aids and performance support will be characterized by increased
personalization, intelligent automation, and seamless integration with other
work tools.

### Personalized Learning Experiences

Artificial intelligence (Al) will play a crucial role in personalizing learning
experiences. Al-powered systems can analyze employee performance data to
tailor job aids and support materials to individual needs, ensuring that
employees receive the most relevant information at the right time. This
adaptive approach maximizes learning effectiveness and minimizes wasted
effort.
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### Intelligent Automation

Automation will streamline the creation and delivery of job aids, freeing up
valuable time for training professionals to focus on more strategic initiatives.
Al-powered tools can automatically generate content, personalize learning
paths, and provide real-time feedback, enhancing the efficiency and
effectiveness of performance support.

### Seamless Integration

Future performance support systems will integrate seamlessly with other work
tools and applications, providing context-aware assistance within the
employee's workflow. This ensures that employees can access information and
support without interrupting their tasks. Imagine a system that automatically
provides relevant job aids based on the current task or application being used.
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Conclusion

The shift from classroom-based learning to "knowledge everywhere" is not just
a trend; it's a necessity. Job aids and performance support are key to unlocking
the potential of employees in today's dynamic workplaces. By implementing
effective strategies and embracing technological advancements, organizations
can create a learning environment where knowledge is readily accessible,
constantly reinforced, and readily applied, ultimately driving improved
performance and operational efficiency. The future of work is about
empowering employees with the right information, at the right time, and in the
right context - and job aids are at the heart of this transformation.

FAQ

Q1: What is the difference between job aids and performance
support?

Al: While often used interchangeably, there's a subtle distinction. Job aids are
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typically quick reference tools that provide specific instructions or information
to complete a task (e.g., a checklist, flowchart, or infographic). Performance
support is a broader concept encompassing all resources that help employees
perform their jobs effectively, including job aids, online tutorials, videos, and
interactive simulations. Essentially, job aids are a *subset* of performance
support.

Q2: How do | measure the effectiveness of my job aids and
performance support system?

A2: Effectiveness can be measured through various metrics, including:
employee performance improvements (e.g., reduced error rates, faster task
completion times), increased employee satisfaction and engagement (e.g.,
surveys, feedback forms), reduced training costs, improved knowledge
retention (e.g., pre- and post-training assessments), and usage analytics (e.g.,
tracking access frequency and time spent on specific resources).

Q3: What are some examples of effective job aids?

10
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A3: Examples include: checklists for safety procedures, flowcharts for complex
processes, quick reference guides for software applications, interactive
tutorials for new equipment, short video demonstrations of key tasks, and
decision trees for troubleshooting common problems.

Q4: How can | ensure my job aids are accessible to all employees?

A4: Accessibility is critical. Ensure job aids adhere to accessibility guidelines
(e.g., WCAG) by using clear and simple language, providing alternative text for
images, using appropriate color contrast, and offering multiple formats (e.g.,
text, audio, video). Consider employees with different learning styles and
language preferences.

Q5: What are the potential challenges in implementing a performance
support system?

A5: Challenges include resistance to change from employees accustomed to
traditional training methods, the need for significant upfront investment in
technology and content development, ensuring consistent maintenance and

11
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updates of resources, and accurately assessing employee needs to tailor
support effectively. Addressing these challenges proactively is key to
successful implementation.

Q6: How do | integrate performance support with existing learning
management systems (LMS)?

A6: Many LMS platforms offer integration capabilities or APIs that allow you to
link your performance support resources. This allows for seamless access to
the materials within the LMS environment, enabling better tracking and
reporting of employee engagement and performance. Some organizations
utilize single sign-on (SSO) for unified access.

Q7: What role does microlearning play in performance support?

A7: Microlearning is a crucial component, providing short, focused learning
modules that fit seamlessly into employees' workflows. These bite-sized
chunks of information are readily digestible and improve knowledge retention
compared to longer, more passive learning experiences.

12
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Q8: How can | ensure my job aids are kept up-to-date?

A8: Establish a clear process for reviewing and updating job aids regularly. This
could involve setting scheduled review dates, using feedback mechanisms to
identify outdated information, and assigning responsibility for content
maintenance to specific individuals or teams. Version control is vital to track
changes and ensure consistency.

Job Aids and Performance Support: Moving
from Knowledge in the Classroom to
Knowledge Everywhere

The classic approach to staff training often involves extensive classroom
courses. While this technique has its place, it's increasingly being
supplemented by a more flexible and readily available system: job aids and

performance support, shifting knowledge from the limited space of the
classroom to the wide landscape of the workplace itself. This transformation

13
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represents a substantial leap forward in how companies approach training and
boost output.

This article will investigate this progression, highlighting the plus points of
moving beyond classroom-based learning and delving into the functional
implications for businesses of all magnitudes. We'll examine how job aids and
performance support enable just-in-time learning, enhance knowledge
retention, and ultimately, drive better performance.

### From Classroom to Context: The Shift in Learning

Traditional classroom training, while effective for presenting fundamental
ideas, often falters to translate that knowledge into hands-on application.
Information learned in a structured environment may quickly diminish when
confronted with the challenges of the actual job. This is where job aids and
performance support enter in.

Job aids are usable tools - guides, illustrations, videos, or engaging digital
programs - designed to supply readily accessible information and guidance

14
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instantly at the point of need. Performance support, on the other hand, is a
broader idea, encompassing a range of resources and strategies designed to
aid employees in carrying out their tasks effectively. It's about providing the
appropriate information, at the appropriate time, in the correct format.

### The Advantages of Knowledge Everywhere

The shift from classroom-based learning to a more distributed model offers
several key advantages:

* Improved Knowledge Retention: Just-in-time access to information
means employees can consult job aids as needed, solidifying their
understanding and improving knowledge remembering. This is
significantly more effective than relying solely on memory from a past
training session.

* Increased Efficiency and Productivity: Quick access to the right
information decreases the time spent looking for answers, allowing
employees to concentrate on completing their tasks more effectively.

15
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* Reduced Training Costs: While the initial expenditure in developing
job aids and performance support systems may be considerable, the
long-term cost savings can be substantial due to lowered training time
and increased employee performance.

* Enhanced Employee Empowerment: Providing employees with easy
access to information and resources enables them to take ownership of
their learning and problem-solving, fostering a culture of ongoing
improvement.

» Better Adaptability to Change: Job aids and performance support
systems are much more adaptable to changes in processes, procedures,
or technology than traditional classroom training. Updates and revisions
can be implemented quickly and easily.

### Implementing Job Aids and Performance Support

Successful deployment requires a systematic approach:
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1. Needs Assessment: Identify the specific knowledge and skills gaps that
need to be addressed.

2. Content Development: Create clear, concise, and user-friendly job aids
and performance support materials.

3. Delivery Method Selection: Choose the most appropriate delivery
approach - print, digital, or a combination.

4, Testing and Feedback: Test the materials with employees and
incorporate feedback to enhance their effectiveness.

5. Ongoing Maintenance: Regularly review and update the materials to
mirror changes in processes and technology.

### Conclusion

The transition from knowledge limited to the classroom to knowledge
accessible everywhere is a essential shift in how companies tackle employee
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training and performance support. Job aids and performance support systems
offer a powerful way to improve knowledge retention, raise efficiency, and fuel
better results. By embracing this technique, organizations can create a more
effective and empowered workforce.

### Frequently Asked Questions (FAQs)
Q1: What types of job aids are most effective?

Al: The most fruitful job aids are those that are applicable to the task at hand,
easy to understand and use, and readily available at the point of need. This
could include checklists, quick reference guides, videos, interactive
simulations, or even simply well-organized digital documents. The key is to
tailor the job aid to the specific needs of the employees and the task.

Q2: How can | ensure my job aids are user-friendly?

A2: User-friendliness is crucial. Keep the language simple and clear, use visual
aids where appropriate, and organize information logically. Conduct user
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testing to identify any areas that need improvement. Consider the cognitive
load and keep information concise and focused.

Q3: How do | measure the effectiveness of my job aids and
performance support system?

A3: Effectiveness can be assessed through various metrics, including
employee performance, task completion times, error rates, and employee
satisfaction surveys. Tracking these metrics can provide valuable insights into
the impact of your job aids and allow for ongoing improvements.

Q4: What are some common challenges in implementing job aids and
performance support?

A4: Common challenges include resistance to change from employees, lack of
management support, inadequate resources, and difficulty in keeping the
materials up-to-date. Careful planning, communication, and ongoing
maintenance are essential to overcome these challenges.
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