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The automotive industry relies
heavily  on  standardized
procedures  to  ensure  quality
and efficiency throughout the
supply chain. One such crucial
document  i s  the  VDA  2
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agreement,  specifically  the
revision dated July 17, 2017.
This  revised  version  of  the
VDA 2 standard significantly
impacts  how  automotive
suppliers  and  manufacturers
m a n a g e  t h e i r  q u a l i t y
processes  and  contractual
o b l i g a t i o n s .  T h i s
comprehensive  guide  delves
into the key features, benefits,
and  practical  applications  of
the VDA 2 agreement revised
July  17,  2017,  clarifying  its
role in maintaining consistent
quality within the automotive
industry.  We'll  explore  its
implications  for  quality
management  systems ,
supplier  management,  and
contractual  agreements,
p r o v i d i n g  a  c l e a r
u n d e r s t a n d i n g  o f  i t s
i m p o r t a n c e  f o r  a l l
stakeholders.

Understanding
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the  VDA  2
Agreement
(Revised  July  17,
2017)
The  VDA  2  (Verband  der
A u t o m o b i l i n d u s t r i e )
agreement ,  in  i t s  2017
r e v i s i o n ,  s e r v e s  a s  a
standardized  framework  for
managing  quality  in  the
automotive  supply  chain.  It
details  the  requirements  for
quality  management systems,
focusing  on  a  proact ive
approach  to  prevent  defects
rather than solely reacting to
them.  This  shift  towards
p r e v e n t i v e  q u a l i t y
management  is  a  crucial
aspect  of  the  2017  update,
d i f ferent ia t ing  i t  f rom
previous  versions.  This
revised  document  places  a
strong  emphasis  on  risk
m a n a g e m e n t ,  p r o c e s s
capability,  and  continuous
improvement, all key elements
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o f  modern  au t omot i ve
m a n u f a c t u r i n g .  T h e
agreement  isn't  merely  a
checklist;  it's  a  blueprint  for
building a robust and reliable
quality system.

### Key Changes in the 2017
Revision

The  July  17,  2017,  revision
incorporated  several  critical
changes,  strengthening  the
focus  on  p reven ta t i ve
m e a s u r e s  a n d  r i s k
assessment .  Some  key
updates  include:

E n h a n c e d  R i s k
Management:  The
u p d a t e d  V D A  2
significantly  expands
the  requirements  for
identifying,  assessing,
and  mitigating  risks
throughout  the  supply
chain.  This  proactive
approach helps  prevent
potential  quality  issues
before they arise.
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Process  Capability
Analysis: The emphasis
on  statistical  process
control  and  process
capability  analysis  is
heightened,  ensuring
suppliers  consistently
m e e t  s p e c i f i e d
requirements.
C o n t i n u o u s
Improvement:  The
document reinforces the
i m p o r t a n c e  o f
continuous improvement
methodologies  l ike
Kaizen, driving ongoing
enhancements to quality
management systems.
C l e a r e r
Communication  and
Documentation:  The
revision provides clearer
g u i d e l i n e s  f o r
d o c u m e n t i n g
procedures,  ensuring
improved  traceability
a n d  t r a n s p a r e n c y
throughout  the  supply
chain.
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Benefits  of
Implementing the
VDA 2 Agreement
(2017 Revision)
Implementing  the  updated
VDA  2  agreement  offers
numerous  benefits  to  both
automotive manufacturers and
their suppliers:

Improved  Product
Quality:  The  emphasis
o n  p r e v e n t a t i v e
measures  minimizes
defects ,  leading  to
higher-quality  products
and  reduced  waste.
R e d u c e d  C o s t s :
Preventing  defects
upfront  significantly
l o w e r s  t h e  c o s t s
associated with rework,
scrap,  and  customer
returns.
Enhanced  Customer
S a t i s f a c t i o n :
Consistent  high-quality
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products  translate
directly  to  increased
customer  satisfaction
and  loyalty.
S t r e n g t h e n e d
S u p p l i e r
Relationships:  The
standardized framework
f o s t e r s  b e t t e r
communication  and
collaboration  between
manufacturers  and
suppliers.
Increased  Efficiency:
T h e  s t r e a m l i n e d
processes and improved
r i s k  m a n a g e m e n t
contribute  to  increased
efficiency  throughout
the  entire  supply  chain.
Compliance and Audit
Readiness:  Adherence
to  the  VDA 2  standard
simplifies  compliance
audits and demonstrates
a  c o m m i t m e n t  t o
quality.
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Implementing the
VDA 2 Agreement:
A  Practical
Approach
Implementing  the  VDA  2
a g r e e m e n t  r e q u i r e s  a
s t r u c t u r e d  a p p r o a c h ,
including:

Gap Analysis:  Conduct
a thorough gap analysis
to  identify  the  current
state  of  your  quality
management system and
the  areas  requiring
improvement  to  meet
VDA  2  requirements.
T r a i n i n g  a n d
Education:  Provide
comprehensive  training
to all relevant personnel
o n  t h e  u p d a t e d
requirements  and  best
practices.
Documentation  and
Process  Mapping:
Deve lop  c lear  and
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concise  documentation
f o r  a l l  p r o c e s s e s ,
ensuring  traceability
and  compliance.
Implementation  Plan:
C r e a t e  a  d e t a i l e d
implementation  plan
outlining specific  tasks,
t i m e l i n e s ,  a n d
responsible  parties.
Regular  Monitoring
and Review: Establish a
system  for  regular
monitoring  and  review
of  the  implemented
system,  ensuring  its
e f f ec t i veness  and
c o n t i n u o u s
improvement.

VDA 2 Agreement
and  Supplier
Management
The VDA 2 agreement plays a
crucial  role  in  effectively
m a n a g i n g  s u p p l i e r
relationships.  Manufacturers
can  use  this  standard  to
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evaluate and select  suppliers
based  on  their  adherence  to
quality  management  best
practices.  The  standardized
approach allows for consistent
assessments  across  different
suppliers, facilitating objective
comparisons  and  ensuring
consistent  quality  throughout
the  supply  chain.  Moreover,
t h e  e m p h a s i s  o n  r i s k
m a n a g e m e n t  e n a b l e s
manufacturers to identify and
mitigate  potential  quality
issues  from  their  suppliers
proactively.  Regular  audits,
g u i d e d  b y  t h e  V D A  2
framework,  reinforce  quality
s t a n d a r d s  a n d  e n s u r e
continuous  improvement
throughout the entire network
of suppliers.

Conclusion
The VDA 2 agreement, revised
July 17, 2017, is a pivotal tool
for  dr iv ing  cont inuous
improvement  and  ensuring
high-quality  products  within
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the  automotive  industry.  Its
emphasis  on  preventive
measures,  risk  management,
and  process  capabi l i ty
analysis significantly improves
efficiency  and reduces  costs.
By  adopting  and  diligently
implementing  this  standard,
automotive manufacturers and
their suppliers can establish a
robust  and  reliable  quality
management  system,  leading
to  improved  product  quality,
s t r o n g e r  s u p p l i e r
relationships,  and  enhanced
customer  satisfaction.  The
proactive approach outlined in
t h e  2 0 1 7  r e v i s i o n
distinguishes it as an essential
resource  for  maintaining
compet i t iveness  in  the
demanding  automot ive
market.

Frequently  Asked
Questions (FAQs)
Q1: What is the difference
between  the  VDA 6.3  and
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the VDA 2?

A 1 :  V D A  6 . 3  f o c u s e s
specifically  on  the  process
audit  itself ,  providing  a
standardized methodology for
conducting audits. VDA 2, on
the  other  hand,  defines  the
requirements  for  a  quality
management  system  within
the  automotive  supply  chain.
While  both  are  important,
VDA  6.3  provides  the  audit
process  for  evaluating  a
company's  adherence  to  the
requirements  defined  within
VDA  2.

Q2: Is the VDA 2 agreement
mandatory?

A 2 :  W h i l e  n o t  l e g a l l y
m a n d a t e d ,  t h e  V D A  2
agreement  is  widely  adopted
b y  m a j o r  a u t o m o t i v e
manufacturers  as  a  crucial
r e q u i r e m e n t  f o r  t h e i r
suppliers. Compliance is often
a  prerequisite  for  securing
and  maintaining  contracts
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wi th in  the  au tomot i ve
industry.

Q3: How often should the
VDA 2 system be audited?

A3:  The  frequency  of  audits
depends  on  various  factors,
including  the  complexity  of
the  system,  the  performance
history,  and  the  specific
requirements of the customer.
However,  annual  audits  are
common practice.

Q4: What are the penalties
for  non-compliance  with
VDA  2?

A4:  Non-compliance  doesn't
typically result in direct legal
penalties.  However,  it  can
lead to the rejection of parts,
contract  termination,  and
r e p u t a t i o n a l  d a m a g e ,
result ing  in  s ignif icant
financial  and  operational
repercussions.

Q5: Can smaller companies
afford to implement VDA 2?
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A5: While the implementation
requires  investment  in
training  and  resources,  the
l o n g - t e r m  b e n e f i t s  o f
improved  efficiency  and
reduced waste often outweigh
the  in i t ia l  cos ts .  Many
resources  and  tra in ing
programs  are  available  to
support smaller companies in
adopting the VDA 2 standard.

Q6:  How does  the  VDA 2
agreement  relate  to  ISO
9001?

A6: While VDA 2 is specific to
the  automotive  industry,  it
builds upon the principles of
ISO  9001.  Meeting  VDA  2
requirements  generally
demonstrates compliance with
ISO 9001, but VDA 2 includes
additional,  industry-specific
requirements  exceeding  the
basic  ISO  9001  standard.

Q7:  Where  can I  find  the
complete VDA 2 agreement
(revised July 17, 2017)?
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A7:  The  complete  VDA  2
agreement  can  typically  be
obtained through the Verband
der Automobilindustrie (VDA)
webs i t e  o r  au thor i zed
distributors  of  automotive
industry  standards.

Q 8 :  W h a t  a r e  s o m e
c o m m o n  m i s t a k e s
companies  make  when
implementing  VDA  2?

A8: Common mistakes include
insufficient  training  for
employees,  inadequate
documentation,  a  lack  of
management  commitment,
and failing to integrate VDA 2
p r i n c i p l e s  i n t o  d a i l y
operat ions  rather  than
treating  it  as  a  standalone
initiative.  Proactive  risk
management  and  continuous
improvement  are  vital  for
successful  implementation.

Decoding  the
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Revised  VDA  2
Agreement  (July
17, 2017): A Deep
Dive  into
Automotive
Quality
Management
The  automotive  sector  is  a
demanding  environment,
demanding exceptional quality
and smooth processes. At the
heart  of  this  pursuit  lies the
VDA 2, a critical standard for
controlling quality across the
supply chain. This article will
delve  into  the  significant
revisions made to the VDA 2
agreement  on July  17,  2017,
exploring its implications and
providing  practical  insights
for automotive manufacturers.

The original VDA 2 aimed to
e s t a b l i s h  a  c o m m o n
agreement  for  managing
qual i ty  issues  amongst
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automotive manufacturers and
their suppliers. However, the
fast-paced  developments  in
technology and the expanding
complexity  of  automotive
components  necessitated  an
update.  The  July  17,  2017,
revision  addressed  several
essential  areas,  making  the
agreement more effective and
pertinent  to  the  modern
automotive  environment.

One  of  the  most  prominent
changes  is  the  strengthened
e m p h a s i s  o n  r i s k
management.  The  revised
agreement  encourages  a
proactive  approach,  urging
compan ies  to  p inpo in t
potential quality dangers early
i n  t h e  p r o c e d u r e  a n d
implement  measures  to
reduce  them.  This  shi f t
reflects a transition away from
a purely reactive approach to
a  m o r e  p r o a c t i v e  o n e ,
contributing  to  improved
quality  and  lowered  costs.
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Another important element of
the  revision  is  the  increased
focus  on  data  interpretation.
T h e  u p d a t e d  V D A  2
underscores  the  significance
of  collecting  and  assessing
pertinent  data  to  detect
tendencies  and  improve
processes.  This  data-driven
approach  enables  companies
to  make  more  educated
decisions,  leading  to  more
efficient  quality  management.

The  revised  agreement  also
incorporates  more  specific
recommendations on remedial
and preventive actions (CPAs).
The emphasis  is  on not  only
pinpointing  the  underlying
cause of  a  quality  issue,  but
also on implementing effective
actions to prevent recurrence.
This attention on prophylaxis
is  a  essential  component  in
developing  a  lasting  quality
control framework.

Consider  an  example:  a
vendor discovers a flaw in a
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part.  Under the revised VDA
2, they are expected to fully
investigate the root cause, not
just  address  the  present
problem.  This  might  involve
reviewing  the  manufacturing
cycle,  inspecting  equipment,
or  evaluating  figures.  The
remedial action might involve
recalibration  of  machinery,
improved operator instruction,
or updated requirements. The
prophylactic  action  might
involve implementing a novel
process or implementing more
rigorous quality assurance.

The  practical  benefits  of
executing the revised VDA 2
are numerous. It fosters better
links  amongst  producers,
decreases expenses associated
with quality defects, improves
p r o d u c t  q u a l i t y ,  a n d
r e i n f o r c e s  c o m p a n y
reputation.

Implementing the revised VDA
2 requires a commitment from
all parties. Companies need to
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allocate  in  education  their
employees ,  dep loy  the
necessary systems, and set a
environment  of  continuous
enhancement.

In summary, the revised VDA
2 agreement of July 17, 2017,
represents  a  major  step
forward in automotive quality
governance.  Its  attention  on
r i sk  a s ses smen t ,  da ta
interpretation,  and  efficient
CPAs makes it a effective tool
f o r  b e t t e r i n g  q u a l i t y ,
dec reas ing  cos t s ,  and
bolstering  competitiveness
w i t h i n  t h e  d e m a n d i n g
automotive  industry.

F r e q u e n t l y  A s k e d
Questions  (FAQs):

1. Q: Is compliance with the
revised VDA 2 mandatory?

A :  W h i l e  n o t  l e g a l l y
m a n d a t o r y  i n  m a n y
jurisdictions,  compliance  is
often a requirement stipulated
b y  m a j o r  a u t o m o t i v e
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manufacturers  in  the ir
suppl ier  contracts.  I t ’s
increasingly seen as a critical
precondi t ion  for  do ing
business  in  the  automotive
industry.

2.  Q:  How  can  small  and
medium-sized  enterprises
(SMEs)  implement  the
revised  VDA  2?

A :  S M E s  c a n  l e v e r a g e
affordable  software  solutions
and  guidance  services  to
support  implementation.
F o c u s i n g  o n  a  p h a s e d
approach,  prioritizing  key
a r e a s  f i r s t ,  c a n  m a k e
i m p l e m e n t a t i o n  m o r e
achievable.

3.  Q:  What  are  the  key
differences  between  the
original  VDA  2  and  the
2017 revision?

A:  The key differences lie in
the strengthened focus on risk
assessment,  data-focused
decision-making,  and  more
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deta i led  gu ide l ines  on
corrective  and  preventive
actions.

4. Q: Where can I find the
full text of the revised VDA
2 agreement?

A:  The  agreement  is  usually
available  for  purchase  from
the VDA (German Association
of the Automotive Industry) or
authorized sellers.
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